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T     he decision to change your current Agency Management System can be a challenging endeavor. 

Not only are you choosing software to run your business, you’re also choosing a company as a 

partner.  Making the right decision has a long-term positive impact on business continuity. 

Depending on which system you choose, your agency management system will have the functionality 

to empower you to make critical business decisions by providing insight into all facets of your agency. 

It will also enhance customer service, streamline workflow, increase employee productivity, allow you 

to expand into new markets, provide financial visibility into your entire agency  in addition to providing 

E&O protection and much more. 

There are currently more than 70 agency management systems on the market, all with varying levels 

of functionality, support, and pricing. Even in a best-case scenario, converting from one system to 

another is an investment in the future that takes time and resources. 

For these reasons and more, taking the time up front to determine which system and vendor makes 

the most sense for your agency is very important. 

Choosing the wrong agency management system could cost you thousands of dollars and 

months of lost productivity. Knowing there are quite a few to choose from and having observed 

hundreds of agencies making buying-decisions, we outlined eight key things for you to consider when 

evaluating a potential purchase.  

8  Key Things to Consider 
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Your Agency

As you begin the process of deciding whether to purchase a new agency management system, it 

is important to conduct an in-depth analysis of your agency’s requirements and needs. No one 

knows the needs of your agency better than you. Consider the challenges you have overcome in the 

past and what challenges you might face in the future.

When shopping for an Agency Management System for your agency, there are several 
crucial factors to consider:

 ✓ What type of agency are you?  _______________________________________________________

 _________________________________________________________________________________

 ✓ What are your company goals and what direction is your company is moving? ____________

 _________________________________________________________________________________

 _________________________________________________________________________________

 _________________________________________________________________________________

 ✓ What are your current and future automation needs?  ___________________________________  

 _________________________________________________________________________________  

 ✓ What will the learning curve be for both new-hire and tenured associates? ________________

 ✓ What will be the total ownership cost over time?  _______________________________________  

 _________________________________________________________________________________  

 ✓ What results are you looking for in an agency management system?  __________________

 _________________________________________________________________________

 _________________________________________________________________________
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When you choose software, you also choose the company behind the software.  As a buyer it is 

important that you do your best to ensure there is alignment on how you like to do business. It 

is also important that expectations are shared and mutually agreed upon.  Your software provider is a 

key partner for you and can make all the difference in the success of your agency.

Some questions to consider for your potential provider:
        

 ✓ How long have you been in business? _______________________________________________

 ✓ What is the strategy for the company?  _______________________________________________

 ✓ Who owns the company?  __________________________________________________________

 ✓ What are your long term strategic goals? _____________________________________________

Some questions to ask yourself after speaking with potential providers: 

 ✓ What is my opininon of the people I am talking to?  ____________________________________

 ____________________________________________________________________________________

 ✓ Do they have my best interests in mind? _____________________________________________

 ✓ Are they the type of people I would trust with my agency data?  _________________________

Your 
Software 
Provider
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There are many facets of training to consider when selecting a new agency management system. 

When evaluating a new system, focus on the training offered to new and existing clients. While 

some agency management systems offer ongoing real-time classroom training, online training courses 

and tutorials, FAQs, and seminars, others may only provide you with a technical manual at the time of 

start-up and nothing else. 

Training & 
Service

Here are some things to consider when evaluating the available training package when 

shopping for a new Agency Management System:

 ✓ What level of training does the agency management system company provide? __________

 _________________________________________________________________________________   

 ✓ Are additional training initiatives available? ___________________________________________

 ✓ If so, what is the cost? _____________________________________________________________

 ✓ Do your employees learn better in a physical or digital learning environment? ____________

 ✓ Would both be beneficial?  _________________________________________________________

 ✓ What level of knowledge do your employees have of computer concepts & terminology?

 _________________________________________________________________________________

 ✓ Will you require training on the system both before and after launch?  yes on      

 ✓ Will you need assistance creating best-practices for usage continuity?  yes on      

 ✓ Would the availability of technical support and system administration 

be helpful to your agency?  yes on      

 ✓ Does the training provided apply to how certain features are applicable to the 

insurance industry?  yes on      

 ✓ Would your agency benefit from a robust training package?  yes on      

 ✓ Do you feel confident that your employees will succeed in learning on their 
own utilizing a technical manual?  yes on      
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Software Requirements

A   desktop software application is characterized by the selling of licenses for end-users. Once 

the licenses are sold, the vendor-customer relationship is over. Desktop software applications 

can only operate on the machines they are installed on. Licenses to operate the software can be 

purchased individually or as a group, limiting the number of individuals able to operate the software. In 

addition, customers are responsible for downloading necessary upgrades and when a new software 

version is released, additional money must be spent for an upgrade. 

In comparison, “software as a service” (SaaS) delivers applications to users from a central location. 

A provider hosts the application on a server and allows users to access the application across a 

network. This means that SaaS allows a user to take the data everywhere. SaaS virtually runs any 

application on a Web browser-supported computer. At the business level, SaaS makes the vendor a 

customer’s partner who provides complete business solutions. 

Hardware Requirements

Many individual tend to believe that the level of software and its cost should be their main concern 

when purchasing an agency management system. It is a common misconception that the 

hardware is merely the platform within that runs the application. This misunderstanding could not be 

further from the truth. 
 

 Software/ 
Hardware 

Requirements
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Individuals purchasing a new agency management system should choose hardware that is 

technologically advanced and not dedicate their system choice to the requirements of the software. 

Electronic image processing is beginning to take the lead in agency management systems and 

computer systems that support a graphics environment is pivotal. If an agency is purchasing a 

computer system that cannot adequately handle graphics, they may face processing difficulties in the 

next few years.

Here are some things to consider when evaluating the hardware and software 
requirements of a new Agency Management System.

 ✓ Will the business conducted for your agency be all completed in-house or do you     

have remote employees?      yes on        

 ✓ Do you foresee increasing the number of employees at your agency, requiring    

additional software licenses?     yes on         

 ✓ Do the computer systems you are currently using support a graphics environment?  yes on          

 ✓ What is the current status and age of the computer hardware in your office?  ________________

 ____________________________________________________________________________________

 ✓ What new hardware will you need to purchase to utilize all the features offered with a new 

agency management system?  _________________________________________________________

 ____________________________________________________________________________________

 ✓ What new software will you need to purchase to utilize all of the features offered with

a new agency management system?  ___________________________________________________

 ____________________________________________________________________________________

 ____________________________________________________________________________________
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Features / 
Workflow 

Requirements

Because each system has its own strengths and weaknesses, you should also consider the 

features that are most important to you in your new system. What do you want your system to be 

able to accomplish for you? Are all of the features you need included in the package, or are they sold 

as an add-on?

Here are some things to consider when evaluating the features and workflow of a new 
Agency Management System.

 ✓ Do you want Real-Time connections to your carriers? yes on      

 ✓ Do you want an accounting module that is integrated with your management 
system?  yes on      

 ✓ Do you want your system to easily work with other programs you use daily  yes on      

 ( i.e. MicroSoft Outlook)?

 ✓ Do you want to be able to operate in a paperless environment?  yes on       

 ✓ Would you like a system that is easily accessible from outside the office?  yes on       

 ✓ Do you have remote producers that will need access to your system?  yes on       

 ✓ Do you want a system you can access “on the go” on smart phones and tablets? yes on       

 ✓ Do you want a system that manages documents efficiently?  yes on      

 ✓ Do you want a system that will help you effectively manage prospective clients? yes on       

 ✓ Would you benefit from a system that enables you to Cross-Market and Up-Sell 
successfully?  yes on       

 ✓ Would you like be able to easily access client Information?  yes on      
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Inadequate software design and engineering are the main causes of most security 
vulnerabilities in deployed systems today. With the increased need to protect your 

computers from foreign software and software from foreign hosts running it, it is important to 
focus on the security capabilities when purchasing a new agency management system. Much 
of the information contained in a client file is highly confidential. Should the wrong individuals 
obtain that information, it could be wreak havoc on an individual’s personal and financial 

wellbeing.

Here are some things to consider when evaluating the security features of a new 
Agency Management System.

 ✓ What type of data security is offered?  _________________________________________

 ✓ Does the agency management system work well with most anti-virus programs on the 

market?  ___________________________________________________________________

 ✓ What is the “uptime” time or availability of the system over time?  _________________

 ✓ Will  your agency data be backed up in case of a future loss?  ___________________

 ✓ Where and for how long is inactive data held, and is it protected as well?  _________

___________________________________________________________________________

 ✓ What security measures does the agency management system provider take when 

hiring technical support analysts?  ____________________________________________

___________________________________________________________________________

 ✓ How is your agency protected if there is a security breach?  _____________________

___________________________________________________________________________

 ✓ Does the agency management system run routine maintenance checks on their 

server environment? ________________________________________________________

Security
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In electronics, scalability is the ability for software to handle a growing amount of work in a capable 

manner, and its ability to be enlarged to accommodate that growth. Whether it is increasing the 

number of users on the system, the amount of client entered into the system, or adding additional 

carriers, a system that is scalable will accommodate these changes. You want to ensure that the 

agency management software that you select has the ability to grow along with your business. 

Here are some things to consider when evaluating the scalability of a new Agency 
Management Software. 

 

 ✓ Will the speed of the agency management system be compromised when additional users 

are added?  ______________________________________________________________________  

 _________________________________________________________________________________  

 _________________________________________________________________________________

 ✓ Is the data storage space provided for client data limited to a specific amount? If not, what 

are the incremental charges for more storage space?  _________________________________  

 _________________________________________________________________________________

 ✓ Does the system provide the ability for new features as the needs of your business grows? 

  _________________________________________________________________________________

 ✓ Do you have the ability to add additional hardware to the system without compromising

efficiency?  _______________________________________________________________________

 ______________________________________________________________________________

 ✓ Can the agency management system have the ability to be moved from a smaller to a 

larger operating system and take advantage of the larger operating system in terms of 

performance?  ____________________________________________________________________  

 _________________________________________________________________________________

Scalability
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T      he final item that you need to consider when purchasing a new agency management system 

is affordability. There are many charges associated with an agency management system that 

business owners may not consider. 

From start-up costs to additional licensing costs, there are many items you should 
factor in when reviewing the overall cost of your new system: 

 ✓ What are the start-up costs for the new system?  ______________________________________

 ✓ Will there be a charge for data migration?  ___________________________________________  

 ✓ How long will the process take?  ____________________________________________________  

 ✓ How long will you have to run/pay for your old system before making the turnover?  _______

 _________________________________________________________________________________

 ✓ Is there a monthly support cost tied to the system?  ___________________________________  

 ✓ How many and what % of price increases have occurred over the last five years?  ________   

 _________________________________________________________________________________   

 ✓ What hardware costs are involved in getting the system up and running?   _______________   

 _________________________________________________________________________________  

 ✓ Is there an annual license fee?  _____________________________________________________  

 ✓ Does the software have a cost per user, and if so, do you pay per user or can you bundle?

  ________________________________________________________________________________

 _________________________________________________________________________________

 ✓ Will there be a charge for carrier downloads?  ________________________________________   

 _____________________________________ ____________________________________________

Affordability
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Reasons You Might Need a New System

As mentioned earlier, there are more than 70 agency management systems available throughout 

the country. Agencies vary in size and can range from one CSR or one producer, to a complex 

multi-user system that consists of 250+ terminals. 

So how do you know if your agency needs to add or change your Agency Management 
System? Ask yourself the following questions:

 ✓ Would I benefit from improved service from my provider?  yes on       

 ✓ Would better systems or procedural performance benefit my agency?  yes on       

 ✓ Would the ability to store more information about my clients and their policies 

be helpful?  yes on      

 ✓ Would providing stronger security controls benefit my clients?  yes on      

 ✓ Do I currently have continuity of daily operations?  yes on      

 ✓ How would my business benefit from an overall increase in client satisfaction?  ___________  

 _________________________________________________________________________________

 ✓ How much stronger would my agency be if I reduced operating costs?  _________________  

 _________________________________________________________________________________

Once you’ve decided if a new agency management system is right for you, find out what technology 

options best fit your needs. Reading publications such as this one and the Anderson Agency Report, 

which focuses on the operation and technological improvements in the insurance agency business, is 

a great start in the right direction!
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Introducing Partner XE from SIS

Partner XE from SIS is an online-hosted, feature-rich, affordable, easy to use, and scalable agency 

management system designed to streamline workflow and increase productivity for independent 

insurance agencies of all sizes. Partner XE’s scalability makes it the right agency management system 

for any size agency. Innovative, yet easy to use, Partner XE streamlines business operations and 

helps manage all areas of an independent agency, including customers, policies, claims, scheduling, 

accounting, marketing, and more!

Our experienced Columbus, Ohio based service team is comprised entirely of highly trained customer 

service personnel, knowledgeable insurance professionals, and expert technical specialists. All this, 

combined with our extensive training program consisting of classroom training, webinars, helpful video 

tutorials, and FAQs, means that you can rest assured that we will be there when you need us most. 

Take a Quick
SURVEY

What is important to YOU in an 
Agency Management System? 

http://www.sisware.com/tell-us-about-your-needs/
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